Gino J. Tateo
Walnut Creek, CA 94598
(925) 890-3352 | Tateogino@gmail.com | https://www.linkedin.com/in/ginotateo/
Summary
Results-driven professional with a strong background in warehouse operations, systems, and supply chain. Experienced in system implementation, inventory management, data analysis, and process optimization. 

Education
Bachelor of Science in Computer Science | California State University, East Bay, Hayward, CA | 2022

Experience
Logistics Specialist
Peet’s Coffee & Tea | March 2025 – Present
· Manage transportation performance across 4 different channels.
· Coordinate international shipments including carrier scheduling, and documentation management.
· Partner with roasting plants, centralized DCs, brokers, and carriers to ensure on-time delivery and alignment.
· Support transportation system initiatives Project44 optimization.
· Track carrier performance and resolve shipment discrepancies to minimize service disruptions.

Warehouse Manager
Peet’s Coffee & Tea | July 2023 – March 2025
· Managed day-to-day warehouse operations, ensuring efficient order fulfillment and inventory control.
· Led system implementation efforts, including the rollout of Microsoft Dynamics 365.
· Trained staff on safety protocols, contributing to a safer working environment and reducing workplace incidents.
· Conducted data analysis to optimize warehouse inventory and improve system efficiency.
Projects
Supply Chain Network Consolidation 

Objective: Transition from Direct Store Delivery (DSD) model to a centralized Direct to customer distribution network to improve cost structure and scalability.

Overview: Led operational execution of a multi-phase consolidation initiatives to eliminate DSD central warehouses.

Key Achievements:
· Network Rationalization: Supported closure and consolidation of DSD warehouses, eliminating redundant storage and fleet routes while transitioning volume into centralized DC network.
· Cross-Functional Execution: Partnered with Sales, Planning, Transportation, and Warehouse Operations to align customer delivery expectations with new distribution structure.
· Risk Mitigation: Ensured uninterrupted service levels during facility closures and routing changes.

Skills

· Python
· Excel
· D365

· Incoterms
· Cross-functional project execution
· Supply chain optimization

Certifications
· Supply Chain Management and Analytics Certification | Unilever
